
Q3 Delivery and Performance 

Report 2015/16 

Progress against actions in the Corporate Plan 2015/16 

Q3 2015/16 – (397*) 

Green 

69% (274) 

Amber 

28% (110) 

Red 

3% 

(12) 

*Including 1 (0.25%) N/A

Progress against relevant Performance Indicators 

Q3 2015/16 – (125*)

Green 

58% (73) 

Amber 

26% (33) 

Red 

15% (19) 

*Excluding 98 Annual indicators, 28 with no results and 13 N/A
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During Q3 Waste have  
continued to receive high 
volumes of member enquir-
ies, whilst Highways have 
made considerable effort to   
reduce late cases  and re-
spond proactively to Re-
quests for Service.  Approx. 
15% of enquiries account for 
Request for Service.  The 
Members Central  Team  
continue to work with areas 
that have poor response per-
formance to take action to 
improve this. 
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���!���(	���������	��	�������+��,

���	�$�����	��	��������!	���	�,

�����-"�����+�����	�$�����	��	����

����!	��*-����	�����	���	������
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FOI DPA Overall IR Compliance 

Function Due  Compliance Due Compliance Due Compliance 

Customer Services 6 50.00% 0 - 6 50.00% 

Health & Social Care 12 58.33% 22 81.82% 34 73.53% 

Housing 18 61.11% 3 66.67% 21 61.90% 

Total 36 58.33% 25 80.00% 61 67.21% 

Requests Managed by Directorates 

Change and Improvement Managed Requests 

FOI DPA Overall IR Compliance 

Function 

Du

e Compliance Due 

Compli-

ance Due Compliance 

Children’s Services 31 93.55% 15 100.00% 46 95.65% 

Crematoria & Cemeteries 2 100.00% 0 - 2 100.00% 

Communication & Media 7 100.00 0 - 7 100.00% 

CTS 0 - 0 - 0 - 

Culture & Tourism 0 - 0 - 0 - 

Democratic Services 9 55.56% 0 - 9 55.56% 

Econ & Major Projects 14 78.57% 0 - 14 78.57% 

Education 22 81.82% 3 100.00% 25 84.00% 

Emergency Management 0 - 0 - 0 - 

Enterprise 0 - 0 - 0 - 

Enterprise Archi 0 - 0 - 0 - 

Environmental Health 18 100.00% 0 - 18 100.00% 

Exchequer & Dev 0 - 0 - 0 - 

Facilities Management 4 50.00% 0 - 4 50.00% 

Finance & Procurement 76 97.37% 1 100.00% 77 97.40% 

Harbour Authority 0 - 0 - 0 - 

Health & Safety 1 0 - 1 

Highways &Transport 74 98.65% 0 - 74 98.65% 

HRPS 22 59.09% 6 83.33% 28 64.29%

ICT 4 100.00% 0 - 4 100.00%

Improvement & Info 4 50.00% 47 93.62% 51 90.20%

Infrastructure 0 - 0 - 0 - 

Legal Services 5 80.00% 0 - 5 80.00%

Licensing 17 88.24% 0 - 17 88.24%

Parks & Sport 17 58.82% 0 - 17 58.82%

Planning 12 83.33% 0 - 12 83.33%

Policy, Partnership 1 100.00% 0 - 1 100.00% 

Project, Design, Dev 0 - 0 - 0 - 

Procurement 7 100.00% 0 - 7 100.00%

Regeneration Prog 0 - 0 - 0 - 

Risk & Audit 0 - 0 - 0 - 

Scrutiny Services 0 - 0 - 0 - 

Shared Services 0 - 0 - 0 - 

Strategic Estates 0 - 0 - 0 - 

Trading Standards 12 83.33% 3 15 66.67%

Traffic Network Man 1 100.00% 80 100.00% 81 100.00%

Waste Management 18 61.11% 0 - 18 61.11%

Total 379 86.81% 155 95.48% 534 89.33%

Multi– Function 42 78.57% 8 75.00% 50 78.00% 

Total 457 83.81% 188 92.55% 645 86.36% 
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